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RMAN JAMES TEAL

Dear AACOG Members and
Residents of the Alamo Area:

It is with great pleasure that 1 report to you the state of affairs
for the Alamo Area Council of G‘overnments'_. As.Chairman, the
opportunity to embed myself in the fabric of this agency has.
deepened my admiration for the 350 employees, the multitude
of services, and the remarkable leadership AACOG offers our
region. This role has proven to be an enlightening experience,
but one | will appreciate for a lifetime.

Our Aging Services team continued their mission to ensure our older adults are cared

“for, especially as we slowly transition back into doing business in-person. Many of

our older residents have dealt with isolation for far too long, and the opportunity to

- shake their hand and hold their shoulder is one none of us are taking for granted.

Most notably, our Texas Tall Tales public service announcement commercials were
recognized fime and again, for their creativity and ability to connect with our residents.
In total, the videos received eleven awards from local, state and national assocmhons
|nc|ud|ng the American Advertising Federation, Health & Human Services, and the
National Association of Development Orgahizations. This year we also launched two
more videos, promoting vaccines and the ability for AACOG to assist with scheduhng

A

and administering these to homebound clients.

The Alamo Regional Transil,.prbgrum, or ART as most of us know i, also kept busy

* working to refine scheduling and coordination of its demand-response transportation

for our rural residents. The Ecolane Mobilify app is what our residents need ta learn and

adopt — providing for our customers more &ffective transportation solutions. ART was

" also recognized by the National Association ic?r Development Organizations this year.

The program was given the Excellence in Regib_na| Transportation award for their work ™

with Joint Base San Antonio’s Soldier Re_covery.'U'nil. This project was c:nc;ﬂ'n?r successful -

* result of the Blanket Intergovernmental Support Agreement with JBSA.

The Infellectual & Developmental Disability Services program, Bexar County’s Local -

Authority for the IDD population, confinued delivering outstanding service in Bexar
County. Despite struggling fo recruit and retain employees, largely attributed o strict

job requirements and limited pay delegated by the State — the team of 125 professionals
continued to serve this vulnerable population. The popular AF;préﬁliceship Program
graduated a cohort of students specializing in IT and web development, and received

" local media coverage for their original approaches. They also won the National

Association of Development Organizations Photo Contest — the photo was the
above :mentioned class at their grqduahon with Texas-sized smiles, cc:p and gowns,

: _and a whole lot of confetti.
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Our veterans and weatherization programs cannot be left

unmentioned, and also maintained steady growth this year
between their multiple services. The Texas Veterans Network is now
fully operational in the Corpus Christi and Laredo areas, and

* our staff in those communities have helped grow the network’s

provider-base and overall veterans reached. We have over 200
organizations working to meet the needs of our vets; and we're -
not slowing down anytime soon. The Homes 4 TX Heroes and
Rides 4 TX Heroes programs continued to serve our veterans
zwith badly needed programs.

On the Government Services side of the house, the various
pregrams were combined into one department — | believe this is
an excellent adjustment fo the structure of the organization, and
the move is already bearing fruit. The Economic Development :
District and Re.gioncﬂ Development team is meeting with member
governments as the Bipartisan Infrastructure Law dollars begin to
trickle down. Broadband and the ‘Digital Divide' is a hot topic
for all our communities, and it will be a priority as these federal
agencies announce funding opportunities. Member governments

_can contactthe program if they need support with grant research,

writing, or even administration of the grants theyre seeking. This

_is fruly a great service for Ihe membershlp, and one | hope our

local leaders use.

The Public Safety division is one I've grown to know very closely,
as we work together to minimize threat and damage caused by
smugglers coming up fromrour southern border. lllegal crossings
have reached another record year, and it's a burden not only on
our residents but on our law enforcement professionals. On that
same note, | had the pleasure of attending this year’s Basic Peace
Officer Course graduations. | had the opportunity to see over 90
cadets sworn in as Texas Peace Officers, and | rest a little easier
at night knowing our communities are béing patrolled by some
outstanding law enforcement professionals. | especially wantto
mention the incredible effort our team put forth in response to the

heartbreaking incident in’ Uvalde, TX on May 24th.

LETTER FROM
CHAIRMAN JAMES TEAL

" Department of the
Air Force Community
Parinership Program, Air
Force Association (AFA).

Through Operation Coyote Overwatch, we provided valuable
resources including supplies, personnel, and guidance that he|ped
organize over 500 first responders and 139 agencies charged
with sustaining public safety services to the Uvalde community.

The Natural Resourcesteam was in high demand this year,

as Bexar County unfortunately saw a re-designation in their
classification of air quality nonattainment by the Environmental
Protection Agency. The fransition from Marginal to Moderate
nonattainment will inevitably come with an economic cost fo the
county, but our Air Quality program will remain at the forefront of
both monitoring air quality precursors, and promoting pollutien
reduction measures. The program’s Clean Cities Coadlition,

an initiative funded by the Department of Energy supporting
alternative fuels and electric vehicles, gmniea the local codlition .
a re-designation. We are excited the coalition will continue to
receive funding for the next four years.

Our partnership with Joint Base San Antonio confinues to be

a national model. THis September, AACOG was invited to
attend the Air Force Association (AFA] Air, Space, and-Cyber
Conference in Washington, DC to be recognized for the work
with our historic Blanket Intergovernmental Support Agreement.

" Diane and JBSA Brigadier General Russell Driggers accepted

a letter in recognition of the Department of the Air Force
Communily'Pariner‘ship' Program, signed by Secretary of the
Air Force Frank Kendall, highlighting strides in partnership,
innovation, and success.

With ihcﬂ,\l can proud|y. and confidently tell you il:néli__he state of
AACQOG is stronger than ever, and will continue to strengthen
into 2023. | look forward to seeing them in action as | work with
my constituents. It has been my absolute honor to represent this -
organization; | thank you all, and | hope | have made this agency
as proud as it's made me.

Yours in service,

James E. Teal
County Judge,
McMullen County
AACOG Chair
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Management Team

Diane Rath Rick Bluntzer - Jenise Diaz Clifford He;'berg

Executive Director Senior Director of Operations  Chief Financial Officer General Counsel

Jacob Ulczynski - Julio Elizondo - Deedra Johnson -  ; ‘_Migl..lel Segura
Senior Director, IDD Services - Director of Accounting Director of Human Resources " Director of Public Affairs
and Agency Coordination . and Regional Development

Sean Scott ; * Blanca Tapia i WiII‘McKnighf Jhoan Torres

Director of Transportation . Comptroller " Director of Aging and Budget Officer
: : Military Affairs ; :
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Board of Directors

2022 BOARD OF DIRECTORS

James E. Teal ¢ Chairman : g 8
. McMullen County, County Judge : : | ; e _ P
Representing McMullen County ' ; 5 ' c

Clayton Perry * Vice Chairman :
District 10, Councilman, City of San Antonio
Representing City of San Antonio
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Board of Directors

Marialyn Barnard ¢ Commlssmner
Bexc.'r County Precinct 3, Repr,esenrmg Bexar Counfy

James B|t>:~kt=.-y'L * Councilman

_ City of New Braunfels, Representing Urbamzed—Crfy

of New Braunfels

Luana Buckner ¢ Chair

EAA Board of Drredors Representing Special Drsfnds

Torn_my Calvert » Commlssmner
Bexar County Precinct 4, Representing Bexar County

Rebeca Clay-Flores + Commissioner

"Bexar County Precinct 1, Representing Bexar County

Victor Contreras * Mayor :
City of Marion, Representing Area Cities, Group B .

Mc}'y Dennis * Mayor :
City of Live Oak, Representing Su,_burban Cities (GBCCC)

Richard A. Evans ¢ County Judge

* Bandera County, Representing Bandera County

Judy Eychner ¢ Mayor
City of Kerrville, Representing Area Cities - Group C

Dr. Adriana Rocha Garcia * Councilwoman
City of San Antonio, District 4 City of San Antonio,
Representing City of San Antonio

James C Hasslocher * Board Member
Umvers.'ry Health System; Representing Hospital/Health D:sfncfs

Wade Hedtke Counly]udge

Kc.'mes Counry, Representing Karnes Counfy

Robert L. Hur|ey * County Judge

Atascosa Counry, Representing Afascosa County

Richard L. Jackson Couniy]udge

“ Wilson County, Representing Wilson County

Rob Kelly ¢ County Judge
Kerr County, Representing Kerr County

Sherman Krause "+ Coﬁ:ﬁly Judge
Comal Counry, Representing Comal Counfy

Kyle Kufschm’ « County Judge o
Guadalupe Counfy, Representing Guadal’upe Counfy

Suzanne de Leon * Mayor

City of Balcones Heights, Representing Suburban Cities fGBCCC]

Lisa Lewis * Chief Administrative Officer
CPS Energy, Representing Public Utilities

Arnulfo Luna « County Judge
Frio Couﬁ'ry, Representing Frio County

Parrel L. Lux * Couniy Juclge
Kendall Counry, Representing Kendall Counry

José Menéndez * Senator

Texas Sendate, District 26, Representing Urban and Rural Areas

Andrew Murr * Representative : :
Texas House of Representative, District 53, Represenrma Urban
c.'ncl' Rural Areas

Ana Sundovu[ . Counc||worﬁan
City of San Antonio, District 7 City of San Anfomo
Representing City of San Antonio

Darrin Schroeder +. Mayor
City of Castroville, Representing Area Cities, Group A

Chris Schuchart * County Judge
Medina County, Representing Medina County

Mark Stroeher ¢ County Judge
Gillespie County, Representing Gillespie County

Sylvester Vasquez Jr. * President :
Southwest ISD, Representing School Districts

John Williams * Mayor

- City of Universal City, Representing Suburban Cities fGBCCC) s

Kyle Biedermann *s Representative
State of Texas, District 73 State of Texas,
Representing Ex Officio Member

Ryan Guillen « Representative

* State of Texas, District 315State. of Texas,

Representing Ex Officio Member

Brian Hoffman « _Vic-e Director
502d Air Base Wing, Répresenting Ex Officio Member JBSA

John Kuempel- ¢ Representative
State of Texas, District 44 State of Texas,
Representing Ex Officio Member

Judith Zaffirini « Senator
State of Texas, District 21 State of Texas,
Representing Ex Officio Member

Diane D.'Rath -» Executive Director .
Alamé Area Council of Governments
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AGING SERVICES

Making it possible for older adults to ‘age in place’ in their homes

and communities, by providing a range of services overseen by
the Aging and Disability Resource Centers (ADRC) and the Alamo
and Bexar Area Agencies on Aging (AAA)



AGING SERVICES -

AGING AND DISABILITY RESOURCE CENTER (ADRC) | ALAMO SERVICE CONNECTION

Aging and Disability Resource Centers are highly visible and trusted resources where individuals of any age, income, or disability can
- callto learn about a full range of long-term services. The Alamo Service Connection is AACOG's specific ADRC that serves older adults,
people with disabilities, veterans - to include veterans’ families - residing in the AACOG service area. .

VL il — T o e BN S

L

The ASC handled
39,899 calls in 2022

5,543 calls in. the Alamo area . 34,356 calls in Bexar County 31,720 additional referrals were

(AACOG's twelve rural counties)  resulting in 6,725 referrals to the made to other AACOG programs

resulting in 1,454 referrals to the Bexar Area Agency on Aging and community partners.
Alamo Area Agency on Aging : '
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AGING SERVICES -

BENEFITS COUNSELING

Also known as the State Health Insurance Assistance Program,
Benefits Counseling provides Medicare beneficiaries with
information, counseling, and enrollment assistance. The program
also provides education, and advocacy to Medicare beneficiaries
of any age. Through free one-on-one counseling, the feam

assisted over 2,700 Medicare Beneficiaries in 2022.

The benefits counseling team also attended over 130 community
oulreach events, both virtually and in person. Additionally,
benefits counselors were able to provide regular one-on=one
counsehng and assistance at food dlsrrlbuhon centers as well as

_ assisted ||\r|ng establishments.

-BENEFITS ENROLLMENT CENTER (BEC)

2,700+ Medicare
beneficiaries
assisted in 2022

The Benefits Enrollment Center (BEC), one of only four in the State of Texas, allows AACOG benefits counselors to assist Medicare
beneficiaries with the actual completion of their applications. The BEC team consults with older adults and individuals with disabilifies,
and helps them apply for: Medicare Part D, Extra Help or Low Income Subsidy, Medicare Saving Program, Medicaid, Supplemental
Nutrition Assistance Progrum and Low Income Home Energy A55|slance Program. The BEC worked with over 1,000 applicants and

redetermmahons throughout 2022.

r\ The BEC worked wﬂh over 1, 000 qppllcqnts and
;', redetermlnqhons throughout 2022
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AGING SERVICES -

CAREGIVER SUPPORT SERVICES

The National Family Caregiver Support Program offers support -
and ircuininé to unpaid family caregivers. Through a collaboration
- with Upward Care and ConnedAEiHiy, the program participated
in the production of an instructional video series. These videos
are available for free and offer family caregivers resources
" and fraining to safely and properly care for their loved ones.
This online tool s critical for family caregivers and their loved
ones, as caregivers typically spend the majority — if not all - of
their days with their loved ones.

AACOG's COVID- 19 Outreach Progr;am GWT.;I'R:I'ECI' p
- "Best of Show" af the 2022 American Advertising Awarcl's.

COVID-19 OUTREACH PROGRAM

Through a partnership withithe Texas National Guard and Lela
Pharmacy, almost 1,000 vaccines were administered to residents
in the Alamo Area. Residents also received one-on-one education
at in-person events, and for homebound residents AACOG. was
able to coordinate vaccine administrators to visit individuals in
their home. The program coordinated and hosted over 60 vaccine
pop-up clinics throughout the 13-county service area..

Clients Educated on
AACOG Services
Bexar: 1,448 .
Alamo: 200
Total: 1,648

-Vaccines_
~ Administered

Bexar: 708
'Alc_lmo: 286
. Total: 994

" Vaccine
Outreach Topics®

COVID-19 Education
Available Vaccination Sites
- Tyhes of Vaccines Available
Homebound Assistance

Expired Drug Disposal
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AGING SERVICES -

HEALTH & WELLNESS

With the continued concern and caution around the Covid-19
pandemic, AACOG Evidence-Based Intervention classes
. are offered both in-person and virtually. Classes focus on
enhancing independence, increasing mobility, encourﬁging
socialization, health, and overall quality of life for older adults.
- Over 400 participants joined our classes and learned about
fall prevention, nutrition, and enhanced mobi|iiy..Addiliona||y,
through a grant from the Health & Human Services Commission
(HHSC) to address opioid misuse, a community partnership
with San Antonio Drug and A|$i_:|'|o| Awareness (SACADA)
was formed and SACADA's dru'g-d‘eaclivaiion kits were made
“available to older adults across the Alamo Area. More than
10,000 home drug deactivation kits have been distributed in

the past three years.

Over 400 participants

" joined our classes and
learned about fadll

prevention, nutrition,

and enhanced mobility.

HOUSING BOND

The AAA Housing Bond assists older adults find and maintain housing

in order to ensure their health, safety, security, and independence. The
Aging Services program assists individuals relocate to more affordable
housing, relocate from long-term care back into the community, and assists
with repairs or modifications to ease accessibility throughout the home.
The program was also able to serve 12 individuals with over $17,300 in
income support and assistance.

Tho p.r.'ogrclm was able to serve 12 individuals with
- over $17,300 in income support cmd assistance.

v
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AGING SERVICES - 3 - ot ¢

MASONIC WIDOWS

Through a unique partnership with The Masonic Children & Family
Services of Texas, widows of Texas Master Masons living within
the 13-county service area are provided support services to assist
with maintaining independence and improving quality of life.

In 2022, the program assisted 35 widows with various needs,

to include residential repairs, provider services, incontinence
supplies, ana'trunsportaﬁon The partnership was able to assist
with $80,000 over a two- year period. The Masonic Wldow 7
Progrum will not continue into 2023. o .

B S

AT R R

4S8 M- AR W

i

*80,000
in assistance over a
two-year period.

NUTRITION

Across the region, nutrition providers who traditionally organized congregate meal
sites continued to deliver services with the newly-adopted social distancing guidelines
and sanitary protocols. The shift info home-delivered meals limited the amount of meals -
sefved in any given day or month, and confinued to limit us through the beginning of
the year. The maijority of our rural nutrition providers were ulfimately able to transition to
" congregate meal sites at 20% capacity: Inside Bexar County, the largest congregate meal
provider slowly resumed on-site meals while they continued to provide curbside pick-up.
- Other Bexar County congregate meal providers gradually opened throughout the year
and remained on a steady path to pna.-'pc:ndem.ic operations and meals served.

Bexar Nutrition Alamo Nutrition

Total Units — 860,381 Total Units — 309,903
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AGING SERVICES -

OMBUDSMAN PROGRAM

The Long-Term Care (LTC) Ombl._ldsmdn program focuses on
developing.new and current Ombudsman to ensure long-term
care residents receive the quality of care they deserve.

The recruitment and retention of volunteers remains paramount

for the continued success of the program.

" The program visited 1,400 nursing homes and 1,SSd assisted
living communities in 2022 to ensure residents havé direct
access to their LTC Ombudsman, and to educate them on

Resident Rights and resolve any. concerns residents may have.

The program visited 1,400 nursing homes and 1,550
assisted living communities in 2022 to ensure residents
have direct access to their LTC Ombudsman...

Al *

SENIOR COMPANION PROGRAM

The Senior Companion program works to serve socially isolated

_ veterans and older adults by pairing them with a Senior Corps

volunteer, all are 55 years of age or older, and provide general
companionship. The companion also assists with small tasks

such as checking the mail, providing snacks, light housekeeping,
running errands, and even accompaniment fo doctor appointments.
The companion may also provide respite services to a family :
cdregiver that may need personal time, helping to aveid burnout. -

G- 25,209 Volunteer
Y Hours Were -

Completed in 2022

14 » AACOG 2022 ANNUAL REPORT



| '.I L
L { | '\}{ U :i:‘”f
V PRI )
| 18R 8 j\lii;,
SR
. “'ﬂv! URY 'l -.
At ‘\

@uunal Transit
Kk (ol

ALAMO REGIONAL TRANSIT

providing safe, reliable, professional, and courteous public

transportation to residents in the Alamo Area
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ALAMO REGIONAL TRANSIT (ART)

DEMAND RESPONSE

The Alamo Regional Transit (ART) progmm provides “curb-to-curb” transportation ’Monday thru Friday, from 7:00am to 6:00pm., and

although a 24-hour advance reservation is recommended, the pfdgram now offers same-day service, based on availability. With a

fixed fare siructure, ART’s demand response service offers an affordable option for individuals who may need to travel to work, school,

medical appoiniments, or leisure activities. In 2022, 138,245 trips were scheduled and completed.

ART conducted a total of

138,245

trips in 2022,

The Ecolane mobile app offers users an opportunity to schedule, edit,
and check the status of their ride from their smartphone or computer.
This platform, similar to popular rideshare services, enhances the user
experience and helps reduce wait fimes, fravel fimes, and scheduling
inefficiencies. The app launched in 2021, and has 6,700 user profiles.

The app launched in 2021,
and has 6,700 user profiles.

Heed A Ride?
) B45-74T0

CONNECT SEGUIN

The Connect Seguin fixed route offers regular stops ona designated loop that visits major

“ desfinations across the city, to include the public library, the Texas Workforce Commission
office, the local H-E-B, and multiple apartment complexes. In 2022, over 18,400 riders
were transported to their destinations. ART'is wofking with the cities of New Braunfels and
Seguin to grow this route, to include regular trips on Highway 46, ultimately bridging the
gap between the two cities: The new extension, coined ‘Connect 46, will soon prove the
need for ongoing service and innovation-in public fransportation.

ATASCOSA COWBOY CONNECT

Atascosa Cowboy Connect is a fixed route operating in conjunction with Atascosa
County and the Cities of Poteet, Jourdanton, and Pleasanton. This multi-jurisdictional
fransit system provides solutions for residents who commute to the different cities within
their own county. In 2022, close to 9,000 trips were faken on the cowboy-branded .
buses Fixed routes like this he|p reduce traffic and air pollution, while boosting reglona|
economies and qudlity of life. .

{ Back Itinerary

o Pick-up
Home - 8 Herry Ct, New Braunfels, TX....

Drop-off
DR CAMPOS - 189 E Austin St, New Br...

Arrive by Aug 20 11:00 AM

N

+18,400

riders were
_transported to their ..
desrlnqhons in 2022

In 2022, close to.
9,000 trips were
taken on the cowboy-
branded buses.
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ALAMO REGIONAL TRANSIT (ART)

SCHOOL KIDS PROGRAM

ART's School Kids program offers rides to school children
whose home is not serviced by the school district's bus

~ system. This typically impacts students in after-school care,
or those who.|ive within two miles of their school. In 2022,
168 schoolchildren took over 8,200 frips to gei to-and-

* from school in our rural communities.

In 2022, 168
schoolchildren
took over 8,201
trips to get to-
and-from school...

B M 25400 e W RS T TR TRy M

VETERANS TRANSPORTATION

Through a partnership wﬂh the Texas
Veterans Network and the Rides 4
Texas Heroes program, ART priorifizes
transporiation for veterans, their
dependent family members, and surviving
spouses. In 2022, 8,370 veterans and
family members were transported to
. work, medical appointments, and for

" other essential needs.

In 2022, 8,370 veterans and family
members were transported to work,
~medical appointments, and for other

essential needs.
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ENVIRONMENTAL
CONSERVATION

Developing awareness and adoption of environmentally conscious

best-practices, recycling, illegal dumping enforcement, solid waste studies,

and waste collection
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F]_ ' ENVIRONMENTAL CONSERVATION

REGIONAL SOLID WASTE MANAGEMENT

The program successfully updated the Regional Solid Waste
Managemerit Plan by creating 5, 10, 15, and 20 year priorities

_for the Alamo Area. The new plan;, implemented January 2022,
establishes the foundation for environmental conservation focus
areas over the next two decades. :

Ll

The new plan, implemented in Janudry 2022,
establishes the foundation for environmental
conservation focus areas over the next two decades.

CLOSED LANDFILL INVENTORY

AACOG maintains the Closed Landfill Inventory for the 13-county service ared.
These inventories are used by developers, realtors, engineers, environmental
scientists, planners, and residents seeking information on.past uses of land
parcels. In 2022, 195 requests came to the program regarding different landfills
and potential development around them. A

In 2022, 195 requests came to the ,.
program regarding different landfills
“and potential development around them.

GRANT ADMINISTRATION

2022 was the first year of the new biennium for the Alamo Area. Through funding from the Texas Commission on Environmental
Quadlity (TCEQ), $175,000 was made available for waste management related projects. Four (4] communities were awarded funds to
implement a total of five (5) projects. The projects will make an impact on over 1.5M residents across the region.

City of San Antonio, Office City of San Antonio, Office
of Historic Preservation of Historic Preservation

$51,776.00 $25,000.00 $15,000.00 $78,000.00 $5,224.00

City of Grey Forest City of Shavano Park Kendall County
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INTELLECTUAL &
DEVELOPMENTAL DISABILITIES

Serving as the single point of access to publicly-funded services for individuals

with an intellectual disability, developmental disability, autism spectrum

disorder, related condition in Bexar County
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INTELLECTUAL AND DEVELOPMENTAL DISABILITY SERVICES

ELIGIBILITY DETERMINATION

Anybody on the State Intellectual & Developmental Disability
(IDD) Interest List receives eligibility determination—an assessment ™
to determine if a person has an intellectual disability oris a

" member of the Health and Human Services Commission prioriiy.
population for IDD-before becoming eligible to receive services.

_ The assessment uses standardized tests to determine a person’s IQ
and Adaptive Behavior Level, and typically includes an interview
with the individual and their legally authorized representative, or
others who are acfively involved with the individual. Currently,
there are over 10,000 individuals on the IDD Medicaid waiver
Interest Lists in Bexar County.

1

SERVICE COORDINATION

Service coordinators, dlso known as case managers, help people

X access medical, social, educational, and other appropriate services
: to achieve an acceptable quality of life and community participation.
Service coordinators also assist with explaining the array of
community living options for individuals with IDD and their families.

+$ 308 7’ 777 % bve_r 117,000 ser;ice

coordination/case management

distributed to families services delivered in 2022.

impacted by COVID-19, | |
to help with basic living © DIRECT SERVICES AND SUPPORTS

needs and maintain

IDD Services provides direct service and support fQ eligible
o : : . individuals residing in nursing facilities or enrolled in community-
ho usin g s based services. Direct services are also infended to help individuals
- achieve an acceptable quality of life and increase community
parficipation. Direct Services provided in 2022 reached
$2.3 Millien, and inc_|uded attendant & habilitation services, day

habilitation, respite, employment services, and specialized therapies.

CRISIS SERVICES

One of the greatest obstacles individuals with IDD and their :
supportive family members face is access to adequate behavioral
crisis respite support and fraining opporrulniiies. The IDD crisis
services program may provide up to 72 hours of in-home crisis
respite or up to 14 days of out-of-home crisis respite fo provide
therapeutic support and stabilize the situation. Therapeutic support
is a flexible array of services, and includes behavioral support fo
holistically address the siressors resulting in challenging behaviors.
The IDD Services program provided 500 training activities in

crisis prevention and intervention, and assisted in more than

580 crisis interventions. :

v
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INTELLECTUAL AND DEVELOPMENTAL DISABILITY SERVICES o

TRANSITION SUPPORT TEAM

The goal of the the Transition Support Team is successful

inclusion in the ¢community by providing medical, psychiatric,

- and behavioral services targeting at-risk factors that lead to
institufionalization. The program provides support to local
intellectual and developmental disability authorities, Home and

* Community-based Services providers, and Texas Home Living
providers serving people at risk of admission or readmission
iﬁiq an institutional setting. Support is provided in the AACOG,
Camino Real, Gulf Bend, and Hill Counry regions. In 2022,
the program coordinated 123 educational events, 59 technical

assistance acfivities, and 38 case reviews.

In 2022, the TST
program coordinated
123 educational
events, 59 technical
assistance activities,.
and 38 case reviews.

SUPPORT & EMPOWE RMENT

The Supporl.'& Empowerment program aims to educate older
adults with IDD and their caregivers in health and wellness.
“In-person and virtual classes are offered to individuals across
the state. The goal is to educate individuals and'their caregivers
_ about aging with IDD. Through instruction in various topics that
“include health, finance, spirituality, caregiver care, nutrition,
and physical fitness. Individuals are empowered to identify
gaps in the community support system and create.a plan for
how to become a healthier, and more efficient, se||:-m.c:nager

and caregiver. : %

EMPLOYMENT SERVICES- CEges

The Employment Services program provides pre-vocational
and vocational support services to people seeking to obtain or

maintain employment, including the support of internships and
apprenticeships in the community. To date, the program has

assisted over 137 individuals with IDD find employment in a Intellectual & Developmental Disabilities Appi;'enﬁceship Program,
number of different industries. £ © 2022 NADO Photo Contest Winner
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INTELLECTUAL AND DEVELOPMENTAL DISABILITY SERVICES

INTER-AGENCY COORDINATION o

IDD Services works diligently Ioward increasing the level of |nien:|gency coordlnahon to suppoﬂ the 1IDD popu|ahon The program has

_ continued fo actively participate in the Southwest Texas Crisis Collaborative, an effort of Southwest Texas' Regional Advisory Council
designated by the Texas Department of State Health Services fo develop, implement, and malnlﬂln the regional trauma and emergency
healthcare system for Traumcu Service Area — P. :

IDD Services continues to partner with the local health information exchange, HASA, and receives daily alerts when people currently
being served in our programs have presented at a local hospital. This near real-fime information source allows for timelier follow 2 ‘and
discharge p|ann|ng for urgent and emergent healthcare needs. : : 5

The program also parinered with Morgan s Wonderland on deve|opmeni of the Multi Assistance Center [MAC). The MAC is an
_innovative co- -located, one- stop-shop model that provides all the medical and non-medical services needed for individuals with specn:d

needs, and opened October of 2022.

In coordination with Bexar County, IDD Services has developed programs for individuals with intellectual disabilities who have
encounters with the criminal justice system. IDD Services receives daily alerts when a person Suspected of having an intellectual disability
is booked in an adult detention center. This collaboration with the state and county allows IDD Ser\ﬂces to support the person and jail
staff while deve|op|ng a p|an to divert the person to Iha community, when p055|b|e

i

'The program also partnered with Morgan’s Wonderland
on development of the Multi Assistance Center (MAC).
The MAC is an innovative co-located, one-stop-shop
model that provides all the medical and non-medical
services needed for individuals with speclal neecls, ancl

opened October of 2022. s
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MILITARY &
VETERAN AFFAIRS

AACOG’s Military & Veterans Affairs programs facilitate communication and

collaboration between local Joint Base San Antonio military installations
and city, county, and community stakeholders. Services are also available
for veterans, veteran dependents, surviving spouses, and active service
members, by connecting them to veteran-serving organizations and
transportation services in the thirteen-county service area



MILITARY & VETERANS AFFAIRS

JOINT BASE SAN ANTONIO POWER :
SUB-STATION HARDENING PROJECT A

Completed in 2622, this $5M grant from the Governor's Office
- focused on improving the security and resiliency of the power grid

i .
supplying Joint Base San Antonio [JBSA). CPS Energy matched the ; c Ps Energy matc hed Wl'l'h
grant with a $4M investment of their own, to enhance the physical a $ 4 M inv estment of

- security of all major power substations supplying JBSA. - _‘
| their own to enhance the

This project also called for the removal of overhead power lines in

terrorism and accidents, mission disruptions caused by weather

a‘clear zone’ hearJBSA-Rah'ddph. This consisted of burying the thSical secu ri'l'y Of c "
overhead CPS Energy and telecom cables and removing above- : _ o b o

ground infrasiructure poles. JBSA e|eclncc:| service resiliency saw - ma Io r power su Stqtlo ns
§ i . -

significant improvements: it is now protecled from physical acts of sSuU ppl Yl n g J B s A.

events, existing airfield waivers, and clear zone obsiructions is
drastically reduced. ' : ; p

v, | e 2399 5,000
Amount the Military & Veterans
Affairs (MVA) program received
" as a grant from the Office of

Local Defense Community -
Cooperation to advance
implementation strategies
idenfified by JBSA RCUP and
Kelly Field Comprehensive Plan.

REGIONAL COMPATIBLE USE PROGRAM IMPLEMENTATION

- The Military & Veterans Affairs (MVA) program received a $225,000 grant from the Office of Local Defense Community Cooperation
to advance implementation strategies identified by both the 2020 JBSA Regional Compatible Use Plan and 2020 Kelly Field

- Comprehensive Plan, AACOG continues to coordinate with its regional partners, city and county governments, JBSA, the State of Texas,
and Port San Antonio fo facilitate meetings, inform local elected officials, and conduct community outreach. Through this grant, the
MVA program implemented strategies and ioo|s:l_o fill gaps in zoning protections, and developed tools to enable more efficient and
effective compatible development coordination between Joint Base San Antonio's four military installations, Martindale Army Airfield, :
four counties, and 28 munlmpahhes This effort included outreach around dark sky compliance and unmanned aerial systems (UAS)

adaplahon both of which are imperative to sustain JBSA m|||k::ry missions and their economic impact.

SENTINEL LANDSCAPE

a

The Military & Veterans Affairs program, in partnership with the Hill Country Alliance, created a consortium of 45 organizafions
supporting a Sentinel Landscape proposal designed to protect the training mission at JBSA-Camp Bullis. The project was designated as
the Camp Bullis Sentinel Landscape (CBSL) by the Federal Coordinating Committee (DOD, DOI, & USDA) on February 14, 2022. The
Hill Country Alliance now leads the consortium. AACOG is committed to supporting this effort by acting as Chair of the Government
Relations committee, and coordination of the RCUP |mp|emenic:hon Committee activities with CBSL to ensure seamless coordination,

outreach, and messaging. ; g

"
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MILITARY & VETERANS AFFAIRS

TEXAS VETERANS NETWORK (TVN)

Through a three-year grant from the Texas Workforce Commission, the Alamo Area Development Corperaiion, AACOG's 501(c)(3), was
able to expand the Texas Veteran Network fo the Laredo and Coastal Bend regions. Thanks to this expansion, these 27 Central and South
Texas counties are now serviced By over 200 veteran serving organizational partners that can cater to over 70 different needs-areas
veterans may have. The TVN San Antonio office remains the centralized coordination center where calls from military service members,
veterans, and their dependents are answered, processed, and provided with a warm introduction o the 'provider that can assist them.

TVN also works with AACOG'’s Alamo Regional Transit program fo provide transportation throughout the 13-county service area throigh
the Rides 4 Texas Heroes program. This service helps veterans and their family members get to medlcc:| appointments, senior centers, job
interviews, education, grocery shopping, and other essential transportation needs.

Texas Veterqns Network

Over 3,300+ vel'erc'ms
served in 2022

VETERAN DIRECTED CARE SERVICES (VDC) ln 2022, the program :

As an alternative to living in a long-term care facility, the A contlnued 'I'o expe rlence
Veteran Direcie.d Care Services program in partnership with the h d

Veterans Administration (VA), empowers veterans to choose and growlll an now

manage services and supports from the comfort-of their own PI'O V|des cri llnlca I ca se

home. The VDC program serves VA referred veterans within a : ;

120-mile radius of the City of San Antonio, with plans to expand mad nage me n'l' (o | nd

to additional counties in the upcoming year. In 2022, the program

continued to experience growth and now provides critical case coo rd i nqtio n serVices to
management and coordination services fo over 530 veterans. ; over 530 vetera ns.

v

26 + AACOG 2022 ANNUAL REPORT




NATURAL RESOURCES

Educating stakeholders on ways to improve air quality the AACOG region by
conducting technical analysis and outreach programs, and by bringing together

stakeholders from all interests to develop air pollution reduction plans



NATURAL RESOURCES

ALAMO AREA CLEAN CITIES COALITION

The Alamo Area Clean Cities Codlition encourages American
energy independence, environmental sustainability, and
- economic development by promolfing the regional adoption of
alternative fuels in the fransportation sector. Supported by the
U.S. Department of Energy, Alamo Clean Cities works regionally
* fo advance affordable domestic transportation fuels, energy
efficient mobility systems, and other fuel-saving technologies
aﬁc! practices. Coalifion efforts pivoted in 2022, now providing
outreach about provisions in the new Bipartisan Infrastructure
Law that incentivize alternative. fuel vehicle adoption and fueling
infrasiructure development. e

In February, the Coalition held a South Texas Electric Vehicle (EV)
Readiness Webinar for local governments and utilities across
South Texas, and later worked with TxDOT to develop its plan for
the use of National Electric Vehicle Infrastructure formula grant
program funding. This year, the Coalition worked with CPS Energy
to hold the first-ever showcase for medium- and heavy-duty
electric vehicles in an expanded SA Drive Electric celebration.

~ . The Coadlition is preparing to award over $320,000 to assist fleets

within Bexar County with heavy duly electric
vehicle replacement. :

The Codlition is preparing
to award over $320,000

to assist fleets within Bexar
County with heavy duty =
electric vehicle replacement

TCEQ RIDER 7

" In 2022, AACOG continued monitoring ozone, meteorology,
and nitrogen oxides (NOX) during ozone season at Bulverde

- Elementary, City of Garden Ridge, and New Braunfels Airport.
An Auto-GC, which measures vo|ali|e.c'>rganic éomp_ounds (VOC),
was placed in the City of Garden Ridge August 2022. With the
start-up of this relocated Auto-GC, Garden Ridgeisnowthe
second air quality monitor in the Alamo Area that measures ozone
and both of its precursors: NOX and VOC. This makes it exlreme|y
valuable in helping-us understand the behcwlor of ozone.

A Truck Idling Emission Inventory'is being developed to estimate
emissions from heavy-duty vehicle idling at rest areas, truck

stops, and other places where long-term truck idling occurs within
Comal, Guadalupe, and Wilson Counties. This will improve
emissions estimates to predict future ozone levels and is beneficial
to developing pollution control measures in those three counties.

AIR QUALITY

The Environmental Protection Agency issued a proposed rule

in April to reclassify Bexar County fo moderate nonattainment,
having been classified marginal since its initial nonattainment
designation in 2018. This new classification will result in added
costs fo Bexar County residents, businesses, and industries, with
the intent o reduce ozone levels to meet National Ambient Air
Quality Standards (NAAQS) established t6 protect human health
and public welfare. AACOG has been working closely with the
Texas Commission on Environmental Quadlity fo prepare Bexar
County Judge Nelson Wolff, City of San Antonio Mayor Ren
Nirenberg, and their key staff to prepare for certain additional
regulations associated with moderate nonaftainment.

Bexar County residents who own a gasoline vehicle 1996 or
newer will have to undergo an emissions inspection at the time of
annual inspections, resulfing in an added cost of up fo $18.50.
Failure fo pass these inspections will require vehicle owners fo
repair or replace them. Large bu'siljesS operations that choose to
expand within or relocate to Bexar County may have to offsef’
the expected emissions increase by a greater amount than under
marginal nonattainment. Bexar County will be required fo reduce
its VOC emissions 15% by 2023, requiring a broad, collaborative
effort acioss a variety of sectors. AACOG worked to make local
business interests aware of these requirements through a series of

: meehngs during the latter half of 2022

o | =

PROPERTY ASSESSED CLEAN ENERGY{PACE) :

Since 2019, AACOG has administered a regional Property

* Assessed Clean Energy (PACE) program. PACE is a private, low-

cost, long-term financing tool for commereial, industrial, and large
multi-family property owners to fund eligible energy efficiency
and water conservation retrofit projects.

In 2022, the AACOG Regional PACE program expanded to 14
jurisdictions and closed on three new projects: one atthe historic
Travis .BiJi|din_g in Downtown San Antonio, and the other two.in
Castroville. These events generated great publicity from local -
media, which helped expand our educational reach.

Over 100,000 people reached
through education, outreach
and events. 3 counties and 14
cities have adopted this program
throughout the Alamo Area
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PUBLIC SAFETY

Offering support, assistance, and training for first responders

through the Alamo Area Regional Law Enforcement Academy;
Criminal Justice Planning; 9-1-1; and Homeland Security programs



PUBLIC SAFETY

ALAMO AREA REGIONAL LAW
ENFORCEMENT ACADEMY

The Alamo Are.ég Regional Law Enforcement Academy (AARLEA)

for trains individuals for peace officer and corrections officer
licensure in the State of Texas. In addition to the Basic Peace :

Officers Course, AARLEA provides continuing education courses
 for dll eligible Texas peace officers. This year, AARLEA increased
cadet sponsorships by 50%, making it easier for law enforcement-
agencies to hire and for individuals in need of financial assistance
to attend the academy.

AARLEA also offers over 3,100 online classes with fopics ranging
from legislative updates to de-escalation fechniques. In 2022,
“atotal of 94 cadets graduated from the AARLEA. Additionally,
professionals across 130 Texas counties completed 75,843 hours
of our in-person and online training. ;

In 2022, a total of 94 cadets graduated from
the AARLEA. Additionally, professionals
across 130 Texas counties completed 75,843
hours of our in-person and online training.

CRIMINAL JUSTiCE PLANNING P = *

The Criminal Justice program conducts grant workshops; provides information about local, state, and federal funding opportunities;
assists funders, grants reviews, and offers technical assistance to area law enforcement agencies. Projects funded this year will help
support a number of different efforts |nc|ud|ng victim services, the improvement of justice system response to V|o|ence against women,
juvenile justice, fruancy prevention, and i improvinig overall regional criminal justice programs.

. This year, ' the program provided a no-cost fraining in Program Sustainability to area agenues This irulnli'lQ was designed around
available funding through the Office of the Govemor, fraining participants how to write a strong sustainability statement. 130 law
A enforcement professionals aﬂended Crlmlna| Justice Planning courses in 2022.

The Criminal Jusfice'prdgfqm assisted the Office of the Governor
in reviewing grant applications and awarded an estimated
$13,321,581 to jurisdictions across the Alamo Area.

db Criminal Justice Grant Program ¢ $861,678.63 ;

@ Juvenile Justice & Truancy Prevention Grant Program « $1,834,971.21
2 Violence Against Women Justice and Training Program « $408,263.84
. General Victim Assistance Grant Program « $10,216,668.12
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PUBLIC SAFETY

HOMELAND SECURITY

The Homeland Security (HLS) program provides technical :
emergency preparedness planning — specifically when relating to
_ferrorist activities — and administers federal and state Homeland -
Security grants to law enforcement agencies in the Alamo Area.
Additionally, HLS works with local jurisdictions fo identify regional
- gaps in security and creates risk analyses of terrorist threats
and other potential hazards. HLS, in partnership with the Texas
Department of Transportation and the Greater Austin-Travis County
Regional Radio System, received funding for Phase 2 of the
Regional Communications InFm;iructure Enhancement Project.
This project leverages existing io;ve( equipment, coverage areas,
“and partnerships fo expand interoperable communicafions :

capabilities in the AACOG region.

HLS also received funding for a Domestic Violence Exiremism Project
through the Office of the Governor — Homeland Security Grants
Division. This project ranked number one in the State, and will fund
a Southwest Texas Fusion Intelligence Officer to focus on combating
local terroristic threats in rural counties within the Alamo Area.

These two projects brought over $1.1 Million in additional funding
to the region. The program also assisted with providing badly
needed resources, personnel, and direct assistance to Operation
Coyote Overwatch in Uvalde, Texas, in response to the mass
casualty incident that occurred on May 24, 2022.

o-1-1

The 9-1-1 program maintains 9-1-1 databases
and monitors essential dispatch equipment
and software at each of the emergency
call centers inside Atascosa, Bandera, Frio,
Gillespie, Karnes, Kendall, McMullen and
Wilson counties. The program works to provide
~ aregionalized 9-1 -1 database and Public
Safety Answering Point, and ensures that all
. 9-1-1 calls are routed, answered, and located
" on Geographic Information System maps for proper handling of
the emergency at hand. In 2022, the program worked fo ensure all
schools and districts within the 9-1-1 program service area were
in compliance with Kari's Law, which was enacted in 2015. Kari's
Law requires schools and biisinesses with multiple phones to have
a Multi-Line Telephone System, providing outbound dialing and.
direct access to 9-1 -1 without the user having to first dial an initial
number, digit, or prefix. The team-raveled throughout the region fo
conduct evaluations and test calls that resulted in recommendations
for phone system upgrades. :

This year, the 9-1-1 Program participated in after-action analyses -
and reports fo support Public Safety services, following the mass
casualty incident in Uvalde, Texas. The program reimbursed member
governments for Tele-Communicator assistance, and support fo
relieve the Uvalde 911 operators provided by AACOG countfies.

HLS assisted with providing
resources, personnel, and
direct assistance to Operation
Coyote Overwatch in Uvalde,
Texas, in response to the
mass casualty incident that

occurred on May 24, 2022.

168,000+

amount of calls 9-1-1
Network processed

333

amount of text
messages 9-1-1
Network processed
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REGIONAL SERVICES

Assisting member governments create stronger economies, stronger
communities, and informed public officials through annual training, grant

assistance, and economic and community development planning



REGIONAL SERVICES

EDUCATION AND TRAINING

Designated by the U.S. Economic Deve|opmeni Agency [EDA]
as the Economic Deve|opmeni District (EDD) for the region,
the Regional Development program focuses on developing
: professionals, elected officials, and economies within the Alamo
Area. The program's regular series of workshops has become a
_ staple across the region, and something mun|1:|pa| governments
look forward fo year after year.

#  Planning & Zoning: A workshop on fundamentals
of zoning, zoning issues, master plans, group homes,
cell towers and signs..

* Economic Development; Presentations from
state and federal agencies on their programs
and services, and panel discussions from region
representatives. :

*  Newly Elected Officials: A workshop on basics
of municipal finance, ethical issues, and Public
Information and Open Meetings training.

»  Brownfields Workshop: Presentations from the
Environmental Protection Agency (EPA) and the
Texas Commission on Environmental Quality (TCEQ)
on identifying Brownfields projects.

EDA CARES

2022 was the second year of the EDA CARES administrative grant
for the AACOG Economic Development District. In con|unchon '
with community leaders, the Regional Services program
completed sirategic economic development plans for Atascosa,
Frio and Karnes counties. The program was also able to invest

a portion of the funds into the development of a new AACOG
wébsiie, offering users additional features and resources, and an

“overall improved user experience.

| —

|

The Regional Services program made strides to prepare for
funding opportunities resulting from the historic Bipartisan
Infrastructure Law (BIL), also known as the Infrastructure Investment
Jobs Act (IJA). The progn":im is working with member governments
to establish Inter-Local Agreements (ILA), to support with grant -
writing, grant administration, and fiscal management services for
opportunities that may arise in 2023.

Tamr—

S
_—

+150

number of people
who attended
‘workshops in 2022

- The program is
working with member
*. governments to
establish Inter-Local.
. Agreements (ILA),
~ to support with
grant writing, grant
administration, and
 fiscal management
services for

opportunities that may

arise in 2023.
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WEATHERIZATION
ASSISTANCE

Assisting low-income families reduce energy costs by weatherizing their homes
to become more energy efficient, and modifying homes to become more

accessible for individuals with disabilities



WEATHERIZATION ASSISTANCE

WEATHERIZATION ASSISTANCE

The Weatherization Assistance program distributes their funding through two seperate grant programs — the Low Income Home Energy -
Program (LIHEAP) and the Department of Energy (DOE). Both grants provide low-income households the opportunity to receive
energy-efficiency modifications in.order fo decrease their monthly utilities costs. Uftimately, this provides low-income families increased

" disposable income and an enhanced quality of life. The weatherization assistance program spent $1,504,021 in LIHEAP funding to
weatherize 142 homes in'2022. The Department of Energy grant invested $398,380 to weatherize 34 homes.

$'I 504,021

in LIHEAP funding to weatherlze
142 homes in 2022;

$398,380
36 homes.

'HOMES Fbll TEXAS HEROES *

~In addition to veterans, this program is available to

g
W L,

il il L L

surviving spouses and eligible children. The $300,000
budget assisted 17 worthy veterans and their families
in 2022. This program allows for home modificafions -
including minor repairs, wegihenzahon and
accessibility needs.

300,000
budget to assist 17 veterans
and their families

NRRRRRENIY
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2022-2023 BUDGETS



2022-2023 BUDGETS

ALAMO AREA COUNCIL OF GOVERNMENTS 2022 AND 2023 ANNUAL BUDGET

=

*

and Indirect

* 2023 Budget as presented during the October 2022 BOD meeling.

** This represents the 2022 Modified Budget.

*** The Administrative budget excludes program cost recoveries.

Plrogrum Admin. General _Titan = » 1.’023 Budget 2022 Budget**
Indirect - Fund Complex -
Revenues :
Federal $25,360,271 - 66?,488 : 44,211,749 $29,293,414
"Sjlcde : 11,844,.566. | 11,844,566 12,45],;;'87
Local / Olher / Medicaid 28,845,071 '75,90_0 .10,736,44.8 27,857,953 |
" Delegate A\gency Match " 320707 3,297,6_71 X 3,4;6,834 |
Program Income / InIe.resI 684,000 QOB,bOE) : 892,060 729,006.
Member Due.s 293,650 . 360,000 ; 653,650 638,853
Real Estate Revenues .1,523,8(..'.!8 1,523,808 1,492,272
Total Revenues 70,324,996 1,310,488 1,523,808 73,159,292 75,929,169
Expenditures \
Alamo Area Agency on Aging 6,268,391 6,268,391 6,416,189 :
Alamo Regional Transit 8,334,122 8,334,122 9,552,30]
BarArsc Agency on Aging 112,249,810 12,249,810 14,250,293
: -3 :
Environmental Conservation’ 376,342 376,342 382,780
IDD Services 16,561,151 16,561,]5] . 16,162,195
Military &.I.Velerans Affairs 18,183,990 18,183,990 19,224,613
Nalurcu.|.-Re;source.s 3 1,023,932 y : 'I-,023,932 : 7'|I2,|32
Public Safety . : _5,061,Q95 .- 5,061,095 . 3,413,397
Regional Services % '|'|.9',7.'_].9 ; 119,719 307,084
Weatherization : & 2,115,459 2,115,459 2,330,761- 2
General Fund & Unrestricted - % i,|35,841 1,135,841 819,694
Admi|;| Budgets- : : | 5,272,112 ' 5,272,i1I2 ~ 4,820,774
Real Estate Expenditures 2,310,600 2,310,600 s 2,063,176
Total Expenditures $70,294,011 5,272,112 1,135,841 2,310,600 79,012,564 $80,754,729
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