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Alamo Area Council
Of Governments

A Resolution Approving the Submission of the
5-Year / Annual PHA Plan for the Section 8 Housing Choice Voucher Program -
2009-2013

September 2008

WHEREAS, the 5-Year/Annual Public Housing Authority (PHA) Plan is a document
designed to detail a Public Housing Authority's or agency's goals, strategies, and
policies with respect to the Section 8 Housing Choice Voucher Program, and

WHEREAS, the Alamo Area Council of Governments (AACOG) operates a Section 8
Housing Choice Voucher Program helping eligible families afford decent rental property
units, and

WHEREAS, AACOG is required by the U.S. Department of Housing and Urban
Development (HUD) to complete a 5-Year/Annual PHA Plan to reflect new goals,
strategies, and policies in accordance with HUD, and

WHEREAS, AACOG has completed a 5-Year/Annual PHA Plan incorporating these
goals, strategies, and policies, and

WHEREAS, AACOG received approval of the 5-Year/Annual PHA Plan following review
by the Resident Advisory Board and the Housing Advisory Committee following a public
hearing, as required by HUD,

NOW, therefore, be it resolved that the Board of Directors of the Alamo Area Council of
Governments, in recognition thereof, does hereby approve its submission of the:

“5-Year / Annual PHA Plan”

to the U.S. Department of HUD for the Alamo Area Council of Governments’ Section 8

Housing Choice Voucher Program.
Bep, . QM@L

/Gloria C. Arriaga
Executive Director
AACOG

8700 Tesoro, Suite 700 ® San Antenio, Texas ® 78217 @ (210) 362-5200 ® Fax: (210) 225-5937 @ Web site: www.aacog.com @ E-mall: mall@aacog.com @
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PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, us its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the AACOG 5-Year/Annual PHA Plan for
the PHA fiscal year beginning January 1, 2009, hereinafter referred to as” the Plan”, of which this document is a part and make the
Jollowing certifications and agreements with the Departmeni of Housing and Urban Development (HUD) in connection with the
submission of the Plan and implementation thereof:

1.

2.

10.

11

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such

strategy) for the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impedsments to Fair Housing

Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable

Consolidated Plan.

The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program {and Capital Fund

Program/Replacement Housing Factor) Annual Statement(s}, since submission of its last approved Annual Plan. The Capital

Fund Program Annual Statement/Annual Staternent/Performance and Evaluation Report must be submitted annually even if

there is no change.

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by

the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or

Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the

Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recormmendations.

The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45

days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and

invited public comment.

The PHA certities that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing

Act, section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990,

The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any

impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the

resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further

fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.

For PHA Plan that includes a policy for site based waiting lists:

¢  The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2006-24);

®  The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

¢ Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

. 'lfhe PHA shall take reasonable measures to assure that such waiting list is consistent with aftirmatively turthering tair

ousing;

*  The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

T??QI;I;IA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

o .

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.
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i2. The PHA will comply with acquisition and relocation requirements of the Unitorm Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

13. The PHA will take appropriate affirmative action to award contracls to minority and women's business eaterprises under 24
CFR 5.105(a).

14. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

15. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

16. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.

17. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential {.ead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

18. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

19. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

20. All attachments to the Plan have been and will continue to be availeble at all times and all locations that the PHA Plau is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identitied
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

21. The PHA provides assurance as part of this certification that:

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA;

(if) The changes were duly approved by the PHA Board of Directors {or similar governing body); and

(iii} The revised policies and programs are availablc for review and inspection, at the principal office of the PHA during
normal business hours.

22. The PHA certifies that it is in compliance with all applicable Fedcral statutory and regulatory requirements.

Alamg Area Council of Governments TX 564
PHA Name PHA Number/HA Code
X __ 5-Year PHA Plan for Fiscal Years 2009 —2013

U .- SN

Annual PHA Plan for Fiscal Years 20 -20

1 hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and aceurate. Waurning: HUD will
prosegule false claims and statements. Conviction may result in criminal and/or civil penalties. (1% U.5.C. 1001, 1010, 1012; 31 1.S.C. 3724, 3802)

Name of Authorized Official Title

James E, Barden AACOG Board Chairman

Sign:\uun: ‘.-I > /qﬂ/% Date
M " September 24, 2008

il

i

Previous
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U.S. Department of Housing and OMB No. 2577-0226
PHA Plans Urban Development (exp 08/31/2009)
Streamlined 5-Year/Annual Office of Public and Indian Housing
Version

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to
the U.S. Housing Act of 1937 that introduced 5-year and annual PHA Plans. The full PHA plan provides a ready source for interested parties 1o
locate basic PHA policies, rules, and requirements concering the PHA’s operations, programs, and services, and informs HUD, families served
by the PHA, and members of the public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families,
This form allows eligible PHAs to make a streamlined annual Plan submission to HUD consistent with HUD's efforts to provide regulatory refief
to certain PHAs. Public reporting burden for this information collection is estimated to average 11.7 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection
of information. HUD may not collect this information and respondents are not required to complete this form, unless it displays a currently valid
OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development, Federal Housing Administration, is authorized to
solicit the information requested in this form by virtue of Title 12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at
Title 12, Code of Federal Regulations. Information in PHA plans is publicly available.

Streamlined 5-Year Plan for Fiscal Years
2009 - 2013

Streamlined Annual Plan for Fiscal Year
2009

PHA Name: Alamo Area Council of
Governments (AACOG)

form HUD-50075-SF (04/30/2003)



PHA Name: 5-Year Plan for Fiscal Years: 20__ - 20 Annual Plan for FY 20__
HA Code:

NOTE: This PHA Plan template (HUD-50075-SA) is to be completed in accordance with instructions
contained in previous Notices PIH 99-33 (HA), 99-51 (HA), 2000-22 (HA), 2000-36 (HA), 2000-43 (HA), 2001-
4 (HA), 2001-26 (HA), 2003-7 (HA), and any related notices HUD may subsequently issue. Full reporting for
each component listed in the streamlined Annual Plan submitted with the 5-year plan is required.

Streamlined Five-Year PHA Plan
Agency Identification

PHA Name: Alamo Area Council of Governments PHA Number: TX564

PHA Fiscal Year Beginning: (mm/yyyy) 01/2009

PHA Programs Administered:
[ JPublic Housing and Section 8 Section 8 Only [ ]Public Housing Only

Number of public housing units: Number of S8 units: Number of public housing units:
Number of 58 units:

[ JPHA Consortia: (check box if submitting a joint PHA Plan and complete table)

Participating PHAs PHA Program(s) Included in Programs Not in # of Units
Code the Consortium the Consortium Each Program
Participating PHA 1:
Participating PHA 2:
Participating PHA 3:

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

DJ  Main administrative office of the PHA

[[]  PHA development management offices

D PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans and attachments (if any) are available for public inspection at: (select all that
apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government

Main administrative office of the County government

OO0
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PHA Name: 5-Year Plan for Fiscal Years: 20 - 20__ Annual Plan for FY 20
HA Code:

] Main administrative office of the State government
[]  Public library

X]  PHA website

] Other (list below)

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
EI Main business office of the PHA

] PHA development management offices

[]  Other (list below)

Streamlined Five-Year PHA Plan

PHA FiScAL YEARS 2009 - 2013
[24 CER Part 903.12]

A. Mission

State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income families
in the PHA’s jurisdiction, (select one of the choices below)

[XI  The mission of the PHA is the same as that of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and a
suitable living environment free from discrimination,

[]  The PHA’s mission is: (state mission here)

B. Goals

The goals and objectives listed below are derived from HUD’s strategic Goals and Objectives and those emphasized
in recent legislation. PHAs may select any of these goals and objectives as their own, or identify other goals and/or
objectives. Whether selecting the HUD-suggested objectives or their own, PHAs ARE STRONGLY
ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESS IN REACHING THEIR
OBJECTIVES OVER THE COURSE OF THE 5 YEARS. (Quantifiable measures would include targets such as:
numbers of families served or PHAS scores achieved.} PHAs should identify these measures in the spaces to the
right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable housing.

= PHA Goal: Expand the supply of assisted housing
Objectives:
X]  Apply for additional rental vouchers:
Il Reduce public housing vacancies:
] Leverage private or other public funds to create additional housing opportunities:
[[]  Acquire or build units or developments
] Other (list below)

X PHA Goal: Improve the quality of assisted housing
Objectives:
O Improve public housing management: (PHAS score)
X]  Improve voucher management: (SEMAP score) 100

Page 3 of 37 form HUD-50075-SF (04/30/2003)



PHA Name:

HA Code:

DOOO0 OO

5-Year Plan for Fiscal Years: 20__ - 20__ Annual Plan for FY 20__

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

PHA Goal: Increase assisted housing choices
Objectives:

DOOOIOX0

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

U

PHA Goal: Provide an improved living environment
Objectives:

]

0O 0O O

Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income developments:

Implement measures to promote income mixing in public housing by assuring
access for lower income families into higher income developments:

Implement public housing security improvements:

Designate developments or buildings for particular resident groups (elderly,
persons with disabilities)

Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of families and

individuals

X

PHA Goal: Promote self-sufficiency and asset development of assisted households
Objectives:

L
]

O

Increase the number and percentage of employed persons in assisted families:
Provide or attract supportive services to improve assistance recipients’
employability: Refer to Texas Workforce Commission

Provide or attract supportive services to increase independence for the elderly or
families with disabilities.
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PHA Name:
HA Code:

L]

5-Year Plan for Fiscal Years: 20 - 20 Annual Pian for FY 20_

Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:

X
[

[
L

Undertake affirmative measures to ensure access to assisted housing regardless of
race, color, religion national origin, sex, familial status, and disability:

Undertake affirmative measures to provide a suitable living environment for
families living in assisted housing, regardless of race, color, religion national
origin, sex, familial status, and disability:

Undertake affirmative measures to ensure accessible housing to persons with all
varieties of disabilities regardless of unit size required:

Other: (list below)

Other PHA Goals and Objectives: (list below)

Page 5 of 37 form HUD-50075-5F (04/30/2003)



PHA Name: 5-Year Plan for Fiscal Years. 20 20 Annual Plan for FY 20__
HA Code:

Streamlined Annual PHA Plan

PHA Fiscal Year 2009
[24 CFR Part 903.12(b)]

Table of Contents

Provide the following table of contents for the streamlined Annual Plan submitted with the Five-Year Plan, including
all streamlined plan components, and additional requirements, together with the list of supporting documents
available for public inspection.

ANNUAL STREAMLINED PHA PLAN COMPONENTS

s

Housing Needs
Financial Resources
Policies on Eligibility, Selection and Admissions
Rent Determination Policies
Capital Improvements Needs
Demolition and Disposition
Homeownership
Civil Rights Certifications (included with PHA Certifications of Compliance)
Additional Information
a. PHA Progress on Meeting 5-Year Mission and Goals
b. Criteria for Substantial Deviations and Significant Amendments
¢. Other Information Requested by HUD
i. Resident Advisory Board Membership and Consultation Process
ii. Resident Membership on the PHA Governing Board
iii. PHA Statement of Consistency with Consolidated Plan
iv. (Reserved)
10. Project-Based Voucher Program
11. Supporting Documents Available for Review
12. FY 20__ Capital Fund Program and Capital Fund Program Replacement Housing
Factor, Annual Statement/Performance and Evaluation Report
13. Capital Fund Program 5-Year Action Plan
14. Other (List below, providing name for each item)

RAOIOCICIXIKIXA
©® N YR W

¥ OO0 OXO

SEPARATE HARD COPY SUBMISSIONS TO LOCAL HUD FIELD OFFICE

Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related
Regulations: Board Resolution to Accompany the Standard Annual, Standard Five-Year, and

Streamlined Five-Year/Annual Plans.

Certification by State or Local Official of PHA Plan Consistency with Consolidated Plan.

For PHAs APPLYING FOR CAPITAL FUND PROGRAM (CFP) GRANTS: NA for AACOG
Form HUD-50070, Certification for a Drug-Free Workplace;
Form HUD-50071, Certification of Payments to Influence Federal Transactions;

Form SF-LLL & SF-LLLa, Disclosure of Lobbying Activities.
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PHA Name: 5-Year Plan for Fiscal Years: 20 - 20 Annual Plan for FY 20
HA Code:

Executive Summary (optional)
[903.7(r)]. If desired, provide a brief overview of the contents of the streamlined 5-Year/Annual Plan.

1. Statement of Housing Needs [24 CFR Part 903.12 (b), 903.7(a)]

A. Housing Needs of Families on the Public Housing and Section 8 Tenant- Based

Assistance Waiting Lists

State the housing needs of the families on the PHA’s waiting list/s. Complete one table for each type of PHA-wide
waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-jurisdictional
public housing waiting lists at their option.

Housing Needs of Families on the PHA’s Waiting Lists

Waiting list type: (select one)

@ Section 8 tenant-based assistance
[J  Public Housing
[ Combined Section 8 and Public Housing
[  Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families Annual Turnover
Waiting list total 76 15
Extremely low income 55 72%
<=30% AMI
Very low income 18 24%
{>30% but <=50% AMI)
Low income 3 4%
(>50% but <80% AMI)
Families with children 53 70%
Elderly families 11 14%
Families with Disabilities 10 13%
Race/ethnicity - White 41 54%
Race/ethnicity - Hispanic 28 37%
Race/ethnicity - Black 7 1A
Race/ethnicity - Other 0 0%
Characteristics by Bedroom | NA to AACOG
Size (Public Housing Only)
1BR
2 BR
3BR
4 BR
5BR
5+ BR
Is the waiting list closed (select one)? DX No [ ] Yes
If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan year? [_] No [[] Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed?

[J No [ Yes
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