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WorkforceSolutions

AACOG Staff and
Workforce Solutions-Alamo
Executive Director receive
Best Performing Large
Workforce Board Award

Workforce

Located in our eleven rural county Career Centers, Workforce staff
assisted 2,780 employers with labor market information, job post-
ings, employer incentives, and applicant referral and screening
services. A total of 17,158 customers received career counseling;
case management; resume writing assistance; job search assis-
tance; and other employment services. Of the aforementioned, a
total of 14,472 job seekers found successful employment.

An average of 2,126 rural children and their families received finan-
cial assistance for child care each month, supporting their parents
to work or further their education and training goals. Our local
Workforce Development Board was recognized as the Best Perform-
ing Large Workforce Board by the Texas Workforce Commission for
the third time in the past seven years. We had two rural employers
receive the Workforce Solutions-Alamo “Employer Award of Excel-
lence”, Bandera Electric Cooperative, Inc. and Mission Pharmacal. We
also had two customers, Ashleigh Retz and Guy Bender; receive the
Workforce Solutions-Alamo “Excellence through Individual Achieve-
ment” award.

Kerrville Workforce Solutions-Alamo Career Center Grand Opening

Summer Youth Work Experience Program

Workforce operated a summer youth work experience program for
at-risk youth with multiple barriers to employment for 70 youth in
the eleven rural counties of the Alamo Area region.

James Graham is a 23-year-old high school dropout who began
working on July 20, 2009 at Central Texas Technology Center, as a
Welding Lab Technician. A Career Counselor initially described
James as, “When James first came to us in search of work, he had
limited work experience and he told us he thought he would like to
learn a trade skill...he was lost in the job world and having no direction
in his life” His supervisor, CTTC Center Director Chester Jenke,
described him as “eager, but without a vision...he lacked self esteem,
had no problem-solving skills and poor communication skills.” In addi-
tion, Mr. Jenke further described him by stating that James initially
“needed someone to explain what work ethics were and how to imple-
ment them in his daily life.”

After two months of employment, Mr. Jenke reports that “James is
confident and has grown and matured. He comes to me now with
solutions rather than problems.” James was quick to state “This
workforce employment program was different because it took
someone like me who was stuck in a dead-end job and proved that
| can learn new skills and then use that training and excel with it
Today James is optimistic and excited about his future with the

confidence to pursue his goals.

Triet Nguyen is enrolled in the Workforce Solutions-Alamo Summer
Youth program and working at Peterson Regional Medical Center as
a Radiology Technician making $10 an hour. Six months ago, Triet
and his family moved to the United States in search of the American
dream. He has been successful in his endeavors so far and is gaining
skills to pursue a career in Radiology. Triet will begin college with
Alamo Colleges and study Radiology. Lori, Triet's supervisor, has
been very impressed with his progress and hopes he will have the
opportunity to be hired permanently after the conclusion of the
youth program.

James Graham at work at the
Central Texas Technology Center

Triet Nguyen with Supervisor Lori Ayala
at Peterson Regional Medical Center




AACOG Member Governments

COUNTIES

Atascosa
Bandera
Bexar
Comal
Frio
Gillespie
Guadalupe
Karnes
Kendall
Kerr
Medina
Wilson

CITIES

Alamo Heights
Balcones Heights
Bandera
Boerne
Bulverde
Castle Hills
Castroville
Charlotte
China Grove
Christine
Cibolo
Converse
Devine

Dilley
Elmendorf
Fair Oaks Ranch
Falls City
Floresville
Fredericksburg
Grey Forest
Helotes

Hill Country Village
Hollywood Park
Hondo
Jourdanton
Karnes City
Kenedy
Kerrville

Kirby

La Coste

La Vernia

Leon Valley
Live Oak

Lytle

Marion

Natalia

New Berlin
New Braunfels
Olmos Park
Pearsall
Pleasanton
Poteet

Poth

CITIES

Runge

San Antonio
Schertz
Selma
Seguin
Shavano Park
Somerset
Stockdale
Terrell Hills
Universal City
Von Ormy
Windcrest

SCHOOL DISTRICTS
Dilley ISD

East Central ISD
Fredericksburg ISD

Kerrville ISD

Northeast ISD

Northside ISD

Southwest ISD

SPECIAL DISTRICTS & AUTHORITIES
Alamo Community College District

Alamo RC&D Area Inc.

Alamo Regional Mobility Authority

Alamo Soil & Water Conservation District
Atascosa County Soil & Water Conservation District
Bexar County ESD, No. 6

Bexar Metropolitan Water District

Brooks Development Authority

CPS Energy

Edwards Aquifer Authority

El Oso Water Supply

Guadalupe-Blanco River Authority

Kendall County Soil & Water Conservation District
Kerr County Economic Development Foundation
Kerr County Soil & Water Conservation District
San Antonio River Authority

San Antonio Water System

South Texas Regional Water Alliance

University Health System

VIA Metropolitan Transit Authority

Alamo Area Council of Governments

2010 Annual Budget
Effective January 1 - December 31,2010
Revenues
Federal Funds 447442
Federal Funds through State 25,955,353
State 10,681,883
State Planning Assistance Funds 164,006
Local / Medicaid / MAC / UHS 5,370,230
Delegate Agency Match (Inkind,Cash,PI) 4,815,761
Program Income / Interest 226,239
AACOG Member Dues 245,458
Total Revenues $47,906,372
Expenditures By Programs
AADC-Workforce / Child Care 3,410,374
Air Quality 611,347
Alamo Aging 4,166,933
Alamo Aging Local 8,000
Bexar Aging 9,832,996
Bexar Special Projects (Alamo Ser. 434,113
Connections / Tx Healthy Lifestyles
Bexar Mental Retardation Authority 8,685,955
Commission on State Emergency Communications 1,074,819
Commute Solutions / Clean Cities 451,157
Criminal Justice 1,613,115
Data Center 17,015
Government Services 106,813
Health and Human Services (Local) 16,000
Homeland Security 1,557,833
Hud Section 8 387,253
Job Access Reverse Commute 244,938
Local 74,214
Metropolitan Planning Organization 292,500
Transportation Special Projects 82,453
(Business Plan / Regional Coordination Planning)
Resource Recovery 882,010
Rural Public Transportation 5,610,959
Ryan White 0
Weatherization 8,275,219
Projected Fund Balance Increase 70,356
Total Expenditures $47,906,372




Gloria Arriaga
Executive Director

Mario Gutierrez
General Counsel

Blanca Tapia
Controller

Cindy Krueger
Administrative
Services Director

Grant Gaul
Quality Assurance
Director

Tim Trevino
Public Relations
Director

Daniel Watford
Assistant to the
Executive Director

AACOG Directors

Susan Lodge
Deputy Director
Human Services

Debbie Billa
Alamo Aging
Director

Martha Spinks
Bexar Aging
Director

Anthony Jalomo
Bexar Mental
Retardation
Authority Director

Rose Jackson
Housing Director

Mike Kohler
Workforce
Director

Dean Danos
Deputy Director

- Government

Services

Peter Bella
Natural Resources
Director

Don McFarland
Homeland
Security Director

David Kruse
Regional Data
Center Director

Ben Herr
Regional
Transportation
Director
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