AGENDA
ALAMO AREA COUNCIL OF GOVERNMENTS
BOARD OF DIRECTORS
Wednesday, May 23, 2007 — 1:00 p.m.
Al J. Notzon lll Board Room
8700 Tesoro Drive, Suite 100
San Antonio, TX 78217

1. Meeting called to Order.

2. Roll Call.

3. Pledge of Allegiance and Texas Pledge of Allegiance.
4, Citizens to be Heard.

5. Executive Director's Report.

6. Consent Agenda.

Items on the consent agenda are considered being of a routine nature and may require only limited discussion. The items
listed on consent agenda, other than A has been reviewed by the Management Committee and they recommend approval. Any
member of the Board may request that items be removed from the Consent Agenda and considered separately for purpose of
discussion and voting.

A. Consider and act upon approval of the April 25, 2007 Minutes.
B. Consider and act upon acceptance of the following status reports:

Grants

Recoveries

Income Statement

Balance Sheet

Board Expenditures

Mental Retardation Authority

Texas County and District Retirement System

NogkrwpdprE

C. Consider and act upon approval to renew membership with the Texas Municipal
League in the amount of $500 for one year.

D. Consider and act upon approval for the Executive Director to release reverse
auctions for the following:

1. Office Supplies
2. Print and Reproduction Services

E. Consider and act upon approval of expenditures for part of the 2007 Commute
Solutions and Air Quality Advertising Campaigns.

F. Consider and act upon authorization for the Executive Director to execute the
following items for the Rural Public Transportation Program:



1. 5311 Discretionary Fund Grant Agreement with the Texas Department of
Transportation (TxDOT) to be used for vehicle purchase only. Agreement effective
beginning April 1, 2007 and ending August 30, 2008. Agreement amount:

a. Federal funds $180,000.
b. Transportation Development Credits (TDC) $36,867.

2. 5311 TxDOT Federal Funds Grant Agreement in the amount of $1,118,140 for
Rural Public Transportation. Agreement period beginning March 1, 2007 and
ending August 30, 2008.

3. 5310 TxDOT Elderly & Persons with Disabilities (ED) Grant Agreement for
$150,000 for the following purchases:

a. Vehicle Preventive Maintenance-Federal $27,200.00-Local $6,800.
b. Purchase two Type Il vehicles-Federal $92,800-Local $23,200.

4. Regional Coordination Planning Project Grant Agreement with TxDOT for FY 07
in the amount of $60,000. Effective from April 20, 2007 to September 31, 2008.

a. Release a Request for Proposal for consultant services. Amount not to
exceed $45,000. Amount will be awarded with the terms of the grant
agreement.

5. Release a reverse auction for three (3) Type Il Rural Public Transportation
vehicles. Anticipated amount is not to exceed local funds of $200,000.

. Consider and act upon the following as recommended by the Bexar Senior Advisory
Committee:

1. FYO7 Budget.

2. Vendors for the Aging and Disability Resources Center Grant.

3. Request for Proposals for Bexar Area Agency on Aging services for FY 2008-
2010.

Consider and act upon the following as recommended by the Alamo Senior Advisory
Committee:

1. FYO07 Budget Revisions
2. Provider Transfers.
3. FYO07 Vendor Addition.

Consider and act upon the following from the Health and Human Services Advisory
Staff Committee:

1. Baptist Child and Family Services - Health and Human Services, “Basic Center
Program”. Funding: Administration for Children and Families: $200,000.

2. Baptist Child and Family Services - Health and Human Services, “Guadalupe
Street Coffee Shop”. Funding: Administration for Children and Families:
$50,000.

3. Connections Individual and Family Services, Inc., “Basic Center Program”.
Funding: Department of Health and Human Services: $186,642.

4. Family Life Christian Church, “At Risk Youth Empowerment Initiative”. Funding:



Administration for Children and Families: $50,000.

5. Girls and Boys Town of San Antonio, “Basic Center Program”. Funding:
Administration for Children and Families: $158,633.

6. Intercultural Development Research Association, “The Math and Science Smart
(MASS) Project”. Funding: U.S. Department of Education: $646,270.

7. Roy Maas' Youth Alternatives, Inc., “Basic Center Program”. Funding:
Department of Health and Human Services: $200,000.

8. Roy Maas' Youth Alternatives, Inc., “Transitional Living Program (TLP)".
Funding: Department of Health and Human Services: $200,000.

9. San Antonio Independent School District, “SAISD Total Abstinence Program
(TAP)". Funding: Family and Youth Services Bureau: $522,356.

10. The University of Texas at San Antonio, “Teachers and Parents: Latinos
Collaborating for Innovative Early Learning Opportunities (TAP Research
Project)”. Funding: Administration for Children and Families: $99,595.

J. Consider and act upon the following as recommended by the Metropolitan Planning
Organization:

1. Amendments to the FY 2006-2008 Transportation Improvement Program —
TRACS Review.

2. Amendments to the FY 2006-2007 Unified Planning Work Program — TRACS
Review.

3. FY 2008-2011 Transportation Improvement Program — TRACS Review.

Consider and act upon the following Committee Reports:
A. Management Committee

1. Discussion and appropriate action on changes to AACOG Bylaws regarding dues
structure.

B. AreaJudges

C. Planning and Program

D. Community Relations

Regional Citizen of the Year
Corporate Citizen of the Year
Community Project of the Year

Governmental Regional Project of the Year
Other Recognitions
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Consider and act upon approval of the following as recommended by the Economic
Development Environmental Review Committee:

A. The University of Texas Health Science Center at San Antonio. “Medical Arts
Research Center with Ambulatory Surgery Center.” Funding: U.S. Department of
Commerce — Economic Development Administration: $1,000,000.



Consider and act upon the following as recommended by the Criminal Justice Advisory
Committee:

VAWA:

A. Hill Country Crisis Council, Inc., "VAWA Victim Assistance for Women Project”.
Funding: Violence Against Women Act (VAWA): $83,587.

B. Wilson County, "Violence Against Women Prevention Program”. Funding: Violence
Against Women Act (VAWA): $47,556.

C. Family Service Association of San Antonio, Inc., "Kidshare Domestic Violece
Intervention Services”. Funding: Violence Against Women Act (VAWA): $32,500.

D. Atascosa Family Crisis Center, Inc., "Atascosa County Domestic Violence & Sexual
Assault Advocacy Project”. Funding: Violence Against Women Act (VAWA):
$77,613.

E. Family Violence Prevention Services, Inc., "Women's Support Program”. Funding:
Violence Against Women Act (VAWA): $71,449.

F. Alamo Area Rape Crisis Center, "Crisis Counseling for Female Sexual Violence
Victims”. Funding: Violence Against Women Act (VAWA): $87,013.

G. Catholic Charities, Archdiocese of San Antonio, Inc., "Catholic Charities VAWA
Project”. Funding: Violence Against Women Act (VAWA): $68,625.

H. Kendall County, Texas, "Kendall County Victim Services for Women”. Funding:
Violence Against Women Act (VAWA): $51,268.

I. Atascosa County, "Family Violence Prosecution Unit". Funding: Violence Against
Women Act (VAWA): $82,215.

J.  Comal County Family Violence Shelter Inc., "Legal Advocacy Project”. Funding:
Violence Against Women Act (VAWA): $63,839.

K. City of San Antonio, San Antonio Attorney's Office, "Early Intervention for Women
Living in Domestic Violence”. Funding: Violence Against Women Act (VAWA):
$188,749.

421:

L. Alamo Area Council of Governments, “Regional Law Enforcement Academy”.
Funding: State Criminal Justice Planning (421) Fund: $589,723.

M. City of Kenedy PD, “Collaborative Communication Project”. Funding: State Criminal
Justice Planning (421) Fund: $14,784.

N. City of San Antonio PD, “Operation Fast Track”. Funding: State Criminal Justice
Planning (421) Fund: $26,449.

O. City of Seguin, “Seguin PD Toughbooks”. Funding: State Criminal Justice Planning
(421) Fund: $37,710.

P. City of Cibolo, “City of Cibolo Police Patrol Equipment Project”. Funding: State
Criminal Justice Planning (421) Fund: $27,890.



10.

Q. City of Kerrville PD, “Hill Country Combined S.O.U.”. Funding: State Criminal Justice
Planning (421) Fund: $17,989.

R. Bexar County Juvenile Board, “Gang Intelligence Officer”. Funding: State Criminal
Justice Planning (421) Fund: $57,004.

S. City of EImendorf Police Department, “Police Department Equipment”. Funding: State
Criminal Justice Planning (421) Fund: $18,000.

T. Bexar County Sheriff's Office, “Project Jovonie”. Funding: State Criminal Justice
Planning (421) Fund: $110,439.

U. City of Ingram Marshal's Department, “School Resource Officer”. Funding: State
Criminal Justice Planning (421) Fund: $70,235.

V. City of China Grove, “Law Enforcement Improvement Project”. Funding: State
Criminal Justice Planning (421) Fund: $99,898.

SDFESC:

W. Alamo Area Council of Governments, “Regional Youth Criminal Justice Education
Program”. Funding: Safe and Drug Free Schools and Communities (SDFSC):
$94,392.

X. Karnes/Wilson County Juvenile Probation Department, “SDFS - SYNERGY
Program”. Funding: Safe and Drug Free Schools and Communities (SDFSC):
$128,432.

Y. Bexar County Juvenile Board, “Project Connect (Model Program) at Wagner H.S.".
Funding: Safe and Drug Free Schools and Communities (SDFSC): $91,430.

Z. Medina Valley Independent School District, “MVISD School Resource Officers”.
Funding: Safe and Drug Free Schools (SDFS): $97,556.

AA. Seguin Youth Services, Inc., “Prevention First”. Funding: Safe and Drug Free
Schools and Communities (SDFSC): $124,236.

BB. San Antonio Sports Foundation, “San Antonio Sports Foundation Youth Programs”.

Funding: Safe and Drug Free Schools and Communities (SDFSC): $67,565.

CC.City of San Antonio (Dept. of Community Initiatives), “START (Striving Together to

Achieve Rewarding Tomorrows)”. Funding: Safe and Drug Free Schools and
Communities (SDFSC): $129,763.

DD. San Antonio Youth Center, “Five Star Community Learning Center”. Funding: Safe

EE.

and Drug Free Schools and Communities (SDFSC): $20,000.

Consider and act upon approval of the Violence Against Women Act, State Criminal
Justice Planning Fund (421), and the Safe and Drug Free Schools and Communities
(SDFSC) Priority Ranking Sheets as recommended by the Criminal Justice Advisory
Committee.

Consider and act upon the recommendations from the following from the Texas Silver
Haired Legislature elections:



A. Alamo Area Agency on Aging
B. Bexar Area Agency on Aging

11. Consider and act upon appointing representative from the AACOG Board of Directors to
the AACOG Air Improvement Resources Committee.

12. Consider and act upon authorizing the Executive Director to submit a 2007-2008 State
Health Insurance Program Grant (SHIP) for the Alamo and Bexar Area Agencies on
Aging.

13. Information Items.

14. Adjournment.

This meeting is wheelchair accessible. The accessible entrance is located at the front entrance of 8700 Tesoro
Drive. Accessible parking spaces are also available. Interpreters for the deaf must be requested forty-eight (48)
hours prior to the meeting by calling (210) 362-5200 or by calling Texas Relay at 7-1-1 for assistance.
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